Achievin

71



72



VUSD Master Plan for English Lecimers

Our Commitment o Program Effectiveness

Program Evaluation

The Ventura Unified School District is commifted fo providing effective instructional programs for English
Leamers. In order fo maintain consistent implementation of our prograrms and promote the best
outcomes for our students, VUSD conducts an annual evaiuation of cil programs and setvices for ELs.
Through the process we identify ways fa improve our programs and correct any deficits.

This chapter details the program godls, evaluation questions, assessments and procedures 1o be
used for the evaluation of each goal. The VUSD Biiinguai Programs Director will monitor and report all
evaluation activities 1o the Assistant Superintendent of Educational Services Division.

Goal 1 - All ELs will master the English language

Evaluation Questions

1.1 - Have all schools met Annual Measurable
Achievement Objective #1 for English Learmers?

1.2 - Have dll schocls met Annual Measurable
Achievement Objective #2 for English Leamers?

1.3 - Are $0% or more of ELs reaching the Early
Advanced overall leve! on the CELDT in 4 yvears
or less?

14 - Ingrades 6 - 12, are 80% or more of
English Learners receiving ¢ grade of "C” or
petter in ELD classes and ELD delivered within
mainstream English/iiterature classes?

1.5 - Are 90% or more of all English Leamers
and RFEPs who have been in VUSD for 6 years of
more reciassified as RFEP?

1.6 - What percent of adult ESL students
aamed benchmark “significant gains” on their
standardized fests (CASAS)?

Procedures and Assessments

T.A - K-12 English Leamners” pregress in masterng
English is measured each yvear with the
Cadlifornia English Language Development Test
(CELDT),

1.B - English Leamers are expected to gain one
overali language proficiency level annually
and reach proficiency according fo Annudi
Medsurable Achieverment Qbjectives 1 and 2
(AMAO 1 and 2) as established by the Calffomia
Repartment of Education.

1.C - District staff analyze CELDT results for each
school and grade level utiizing the Longitudinal
Assessment Reporting System (LARS) and present
this Information o school staff along with CELDT
reports provided by the publisher and AMAC
reports from the California Depariment of
Eclucation,

1.D - District staff use pivot tables 1o analyze
and report on English Leamers’ progress in
acguiring English according to number of
years of paricipation in VUSD English Leamer
programs.

1.E - There are annual expectations and Catch-
up proceduras 1o ensure that English learmers
are making prograss towards the mastery of
English.
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Godal 2 - All ELs will achieve academic success

Evaluation Questions —

2.1 - Are 50% or more of ELs and RFEPs, enrolied
five (5] years or more, at or above the proficient
level on CST in English/Language Arts?

2.2 - Are 50% or more of ELs and RFEPs, enrolled
five {5) years or more, of or above the proficient
level on CST in Mathematics?

2.3 - Are ELs and RFEPs in high schoo! making
expected progress toward graduction?

2.4 - Ave ELs and RFEPs proportionally
represented among those students who
rass the CAHSEE at the 10th grade census
adminisiration of the exam?

2.5 - Are ELs and RFEPs proportionaily
represented among those students who have
met all UC/CSU "a-g" reguiremenis when they
gradudte frorn high school?

2.6 - Ave ELs and RFEPs proportionally
represented among those students who take
and pass college entrance exams?

2.7 - Are ELs and RFEPs proporionally
represented among hose students who are
admiifed fo two and fouryear colleges and
universities?

2.8 - Are ELs and RFEPs proportionally
represented among those students who
ore identified for parlicipation in GATE and
Advanced Placement classes?

2.9 - Are ELs and RFEPs successful In enfering
technical, public service and other careers affer
lzaving high school?

2.10 - Are ELs and RFEPs not oveneprasented in
recommendations for suspension, expulsion, or
other discipline?

2.11 - Are ELs and RFEPs proportionally
represented in retentions in grades K-57?

2.12 - Are ELs and RFEPs proportionally
represented as driopouts?

2.13 - Are ELs proporfionally represented as
requinng special education services?

Proceduwres and Assessments

2.A - Students' progress in academic areds is
measurad annudlly on the California Standards
fests and throughout the year by means of
benchmark tests and other multipie measures,
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2.B - Students aré expected to progress through
the proficiency levels In language ars and
math so that they reach the “proficient” level
after no more than 5 years of nstruction.

2.C - C8T english ianguage arfs and
mathematics scores of ol ELs are analyzed
each fail by school staff.

2.D - The Bilingual Education Programs
Depariment analyzes scores for ELs and former
ELs based on their vears of enroliment in VUSD,
and provides this data o the school sites,

2.E - Beginning In 2007, high schoo! principals
will report to the Bilingual Education Programs
Cepartmert on the prograss of all ELs and RFEPs
toward tradifional four-vear graduation goals.
This will include the numiber and percenfage of
all students who accumulate sufficient credits
to advance 1o the next grade, broken down

by EL, RFER and EO, including students who are
making expected prograss In an affemative
[five-year] high schooi plan.

2.F - Data on students who attempt and pass
sections of the Callfomia High School Exit Exam
(CAHSEE) will be andlyzed by language status
and years in VUSD. The Student Performance
and Program Evaluation Office maintains a
longitudinal database on all attermnpts and
scores obtained on the CAHSEE.

2.G - Beginning in 2007, high schools will
maintain data on ELs” aftermpts of college
entrance exams and enroliments in colleges
or universities and will be summarized and
reported each fall,

2.H - The Student Performance and Program
Evaluation Office maintains data by language
status on paricipation in GATE, Advanced
Piacement and Honars, ciasses and it is
summarized at the end of each schoo! year,

2.1 - Data on dropouts, suspensions, disciplinary
referrdls, and retentions will be maintained by
language status, and will be surmmarized by the
school sites each falt for the prior school year.

2.J - Reclassification Checldists (Forms 15 & 14)
provided by the Bilinguadl Education Programs
Depariment will be completed annually by ihe
English Learner Prograr Licisons to recommend
studenrts for reclassification as Fluent English
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Proficient on the annual Language Census
Report fo the Caiifornia Department of
Education,

2 K - District staff will anaiyze reclassification for
all ELs and RFEPS to report on the numibers and
percentages of ELs who reach RFEP status in six
yedars or less,

2.1 - There are annual expectations ang Cateh-
Up procedures 1o ensure that English Leamers
are making progress fowards the mastery of
academic subjects.

Goal 3 - English Learners will develop their bilingual skills for fulure careers

Evaluation Questions

3.1 - To what extent are all sfudents (ELs, IFEPs,
RFEPs and EQOs), who parnicipate in biingual
programs scorng > 50th percentie in reacing
and mathematics on annual measures of
academics in Spanish?

3.2 - To what extent are ait high scheol
students (ELs, IFEPs, RFEPs and EQOs), who have
participated in bilingual programs, enrclled In
and passing AP or other advanced Spanish
classes with a grade of C or better?

3.4 - To what extent do high schoof Engiish
Leamers and RFEP sfudents enrclled in
advanced or AP Spanish classes report
awarenass of and inferest in future caresr
options that will allow them to make use of thel
bilingual skifis?

Procedures and Assessments

3.A - Annuat summaries of Two Way lmmersion
students’ oral Spanish proficiency as measured
by the Idea Proficiency Test (IPT} and Student
Oral Language Observation Matrix (SOLOM) wil
be completed by the site staff and reported 1o
the Biingual Education Programs Department.

3.B - Student progress as measured by the
Cdaiiffornia Standards-based Tests in Spanish (ST5),
Aprenda and other measures of academic
proficiency in Spanish will be summarized and
reported by the Biingual Education Programs
Department,

3.C - English Learmer, EQ, IFEF and RFEP
enroliment in Spanish clkasses at middle schools
and in advanced Spanish classes af the high
schools will be summarized annuadly by school
sites and reporfed fo the Biingual Education
Programs Depariment,

3.D - Beginning in 2007 - 08, each school

will surmmiarize by grade level opportunities
provided fo students to promote awareness

of and preparation for bilingual career
opportunifies. These summaries will be sent to
the Blingual Education Programs Department at
the end of each schoot vear, '
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Goal 4 - English Learners will be prepared to fully participate in our community.

Evalugiion Questions

4.1 - To what extent do English Leamers and
RFEP students at the middie schodl report
awareness of or paricipation In ¢ community
based activity such as a field trip to ¢ local
museum or culfural evend, parficioation in affer-
school recreationdd activities, parficipation in a
school club, participation in g school or district
fund-raising drive, tutoring or assisting other
students?

4.2 - To what extent do English Leamers and
RFEP students demonstrate mullicuttural
proficiencies that prepare them fo interact
effectively with students from various
backgrounds?

Procedures and Assessmenis

4.A - Beginning in 2007 - 08, each school
will summarize by grade level opportunifies
provided to students ¢ participate in
community related activities, including
oppoertunities to develop personal assets and
cutiural proficlency, These summaries wil

be sent fo the Bllingua! Education Programs
Department af the end of each school year.

4.B - Beginning in 2007-08, each schoo! will
provide a nanative report of students’ Increased
roulficuitural competencies. These reports

will provide evidence that students have
knowiedge of and comfort with pecple of
different culturalraciai/ethnic backgrounds,
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Godl 5 - EL programs will be developed and fully implemented as described in the
VUSD Master Plan for English Learners.

Evaluation Questions: Procedures and Assessments

5.1. Are EL programs being implemented in District and site staff will periodicatly monitor

ways that are likely 1o lead to optimal student Implementation of programs. The primary goal

outcomes in the four goal arecs? of the rnonitoring is to ensure that every school
' ' ‘ in the District has a cormpliant and effective

5.2. Are EL programs (including all appropriate program for ELs. This moniforing will consist of

Special Education services) fully and consistentiy three maijor aspects:

implemented tc mest or exceed requirements

of state and federal law? 5.A - Document reviews: All schools conduct

annudl menfforing by means of review of key

5.3. To what exient s the VUSD Master Plan files ond documents. The District EL Program
for English Learmers useful to teachers, Liaisons coordinate and assist principals,
administrators, and parents as a tool 1o meet teachers and oinher staff with these reviews.
the needs of students and staft? 5.B - English learner Master Plan

Principals’Checklist (Form 8): Three fimes a
year, each principal wilf submit information
regarding key aspects of the EL Master Plan
{Form 8).

5.C - In-depth reviews: These district-facilifated
self-reviews are conducted on ¢ fouryear
rotating cycle,

® They are scheduted between October and
January (see Table 8 for the cycle of review of
schools),

= in the fourih year, focus schools from vears
1, 2 and 3 are reviewed, based on needs
identified in prior reviews. The reviews include
a documentation check, teacher and parent
intferviews, and visits 1o selected classrooms.

= District teams, consisting of Distrlct Bilingual
Programs Director, Blingual/ELD Teacher
Specialist, EL Program Licisons, the principal,
and a selected administrafor andfor EL
project teacher from ancther school, conduct
the reviews.

¢ Within 30 days, schools will respond with
an action plan for resofufions of any non-
compliant fems.

* After these schocls have had fime 1o rescive
any hon-compliant items, the in-depth reviews
will result In status reports to the principdls,
Superintendent, ELACs, DELAC, and Boarg of
Education,

® The compiled reviews will provide the
foundartion for the District’s required
Categoricdl Programs Monitoring Review
(CPM) self-review report to the Callformia
Department of Education every four years.
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5.2 Accountability

Table 8

Cycle of Compliance Monitoring Reviews

Year 1
Buena High School Anacapa Middle School
Bueng Vista High School Balboa Middle School
Pacific High School Cabrillo Middle School
£l Camino High School De Anza Middle School
Ventura High School Adult Education
Ventura Islands High School Preschool Programs
Foothlll Technology High School

Year 2
Blanche Reynolds Saticoy
Citrus Glen Sheridan Way
Elmhurst Sunset
E. P Foster Will Rogers
Montaivo

Yeor 3
Juanamaric Mound
Junipero Serrg Pierpont
lincoln Poinsettia
Loma Vistg Portola

Year 4 Focus Schools

Annual Consolidated Programs Monitoring Review by
California Department of Education

Review and Revision of EL Master Plan
Focus schools to be determined
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Figure 4
English Learner Program Accountability Structure

Impiemenfotion Godadl

implement an effective program for English
Learners at all levels

English Learmer Goals

1. Proficiency in English

2. Success in Academic Areos

3. Preparation for a Career in two
languages

4, Participation in Community Work

Resources

Leadership

= Superintendent

= Associate and Assistant Superntendents
* Directors

e Site Principails

« Bilingual Progroms Director

* Bilingual/ELD Teacher Specicilist

* EL Program Liaisons and Coordinciors

¢ DELAC

¢ School Sie Councils

English Learner Focus Groups

¢ EL Master Picn Core Team

« EL Program Ligisons frorm eqch site

* High School EL Coordinators

* Bilingual Programs Principals Group

» District EL Coordinating Councll

« Pariicipation in Ventura County Office of
Education Bilingual Directors” Network

= Edusoft Reports

Professionai Development

= District suppon for CLAD/BCLAD and eguivalent
authorizations

« ADEPT Training

» Focused Approcch/Fontioading Training

* Systematic ELD Training

* Sheltered Instruction Observation Protocol {SIOP)

» Orientation for new tecchers fo altemnative
program schools

» Grode level support

* Bilingual/ELD Teacher Speciaiist

* language Arfs and Math SIOP Specidlists

* Training offered by Ventura County Office of
Ediucation

» State ond Ndficnal conferences

Tools

+ R-30 Annual Census Report

* Pivot Tables for Data Analysis (CELDT, CST,
CAHSEE, GATE)

¢ LARS Summariss of CELDT Daia

» Comprehensive Student Rosters

* language Census Rosters

* ELD Progress Profiles {K-12)

* LEAP Annual ExpeciationExpectations

* ELD Report Card Addendum (K-5)

« CELDT Repoxts

» ELAC Principals Review Process

« Compliance Readiness Reviews fone third of ol
sites each year

* Benchmarks for ELD,ELA, SLA and Math ot some
levels

* Zangle Student Information Systern
« SIOP Observation Protocol

* ELD sfandards and textbooks

= B Master Plan

+ Coich-Up Plan/intervention Plans

*» Principals” Implementation Checkiist

Support Staff

* Blingual/ELD Teacher Specialist

+ SIOP Trained District Speciatists

» Cunicuium Speciciists

* Cistrict Transiators

* District Language Assessor

» District Bilingual Education Programs Director
« Bilingual Preschooi Programs

* Aduit Education Programs

Annual Reporting Process _
Arnucl EL Program Evaluation reported fo Engliish Learmer Coordinating Councl, District Leadership
Tearn, Board of Education, District English Learner Advisory Commiftee, English Learer Program Licisons
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English Learner Master Pian Implementation and Monitoring Responsibilities

In the Ventura Unified School Distiict we hold ourselves accountable 1o provide the best educational
oppotunities for ali students, In order fo accomplish this for English Learners it is necessary that students,
parents, and educators understand and carry out key roles and responsibiities. Through this English
Learnar Masfer Plan, the District is adopting an accountability structure with goals for Implernentation
and student outcomes, and we will employ various resources and toois 1o accomplish our goals.

School Board
® Lstablishes policies that promote the success of English Learners

Superintendent

2 Informs the Board of Education regarding best educational practices for English Learmers,
implermentation of the District’s English Learner Master Plan, and progress in achieving District goals for
English Leqmers '

* Communicates with the pubiic regarding best educational practices for English Leamers,
imptemeniation of the Distict’s Englisn Learner Master Pian, and progress in achieving District goais for
English Leamers :

* Chairs the VUSD English Learner Coordinating Coundll

VUSD English Learner Coordinating Council ,

The english Leamer Coordinating Council is the principal vehicle for District coordingtion of English
Leamer issues. it meets monthly for an hour-long meeting and is chaired by the Superintendent. This
Councit ensures that the District adheres to the standards and procedures in the English Leamer Masfer
Plan and that all offices and departments in the District coordinate their efforts related to programs and
services for English Leamers.

Assistant Superintendent of Educationdi Services
¢ Monitors implemnentation of the District’s Master Plan for English Leamers
* Evaluates progress in gehieving District goals for English Leamers

Assistant Superintendent of Business Services
*.Ensures that District resources are appropriately aliocated and used to implement the District’s English
teamer Master Plan

Assistant Superintendent of Human Resoutces

° Monitors appropriate credentiais and qudidifications of all personnel
¢ Manitors progress of staff on plans to obfain authorizations

e Responsible for assignment of EL staff

* Leads staff recruitment efforts & selection procedures

Director of Student Performance and Program Evaluation

* Monitors Single Plans for Student Achlevement regarding English Leamer program services

¢ Conducts annual assessments of English Learner progress for school, district, state and fedetal
accountabifity purposes

Directors of Elementary and Secondary Curriculum
* Monitor and evaluate progress of El students in core programs :
® Reports findings to Assistant Superintendent, Supelinfendent and Board of Education
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Principals

® Plan implement, evaluate and modify instructional programs to promote Districts’ four goals for English
Leamers

* Review teaching cuthorizations and appropriately assign tfeachers for EL instruction

# Ensure appropriate English Learner program placemant

* Organize the English Leamer Advisory Cormmiftee (ELAC) and utilize the ELAC advice in developing the
school’s Single Plan for Sfudent Achievernent

® Responsible for site implementation of the English Leamer Master Plan

Classroom Teachers

* Implement specific EL programs as described In this plan and provide instruction that follows state
frameworks and meets district standcards

° Mon#tor EL student progress and communicate with parents

= Provide support services for studenis not meeting sfandards and benchmaiks who may be at “isk of reteniion”

e Advocate for GATE identification for students with qualifying characteristics

* Paricipate in reclassification recommeandations, when appropriate

= Partficipate in schooi planning to meet the needs of English Leamers

School Site Councils

* Incorporate the advice of the ELAC in school sife English Leamer program planning as reflected in the
single Plan for Student Achievement

¢ Monitor the achievement of ELs and revise the school plan as needed to promote student success

ELACs

* Conduct an annudl site needs assessment of the English Leamer program and share this information
with the School Site Council for consideration in developing e Single Plan for Student Achiavement

¢ Advise the SSC on the use of English Learmer program resources

DELAC

* Conduct an onnuai distict-wide needs assessment of the English Learmer prograrm and advise the Board of
Education regarding the needs assessment process and programs o be provided for English Leamers

* Review and recommend District goais for English Leamer programs

District Bilingual Education Programs Department Staff

e Support and menitor EL program cormpliance and full impiementation of EL Master Pian

* Allocate state and federal resources to school sites to implerent EL program and monitor
appropriate use

* Coordinate EL program will other District programs and departments

¢ Collect and share EL demographic and perfermance data through the Zangie Student Information
Systemn, the R-30 Language Census Survey and other reports

* Conduct annugl evaluation of EL program

¢ Provide staff development to ensure implementation of EL Master plan

* Coordinate CELDT assessments for alf English Leamers

e Convene the DELAC and provide guidance for ELACs

@ Supportt the selection of instructional materials used for EL student,

Bilingual Paraeducators

* Provide instiuctional support in English or the student’s primany language; this suppart s provided in the
classtoorn, In smal groups andfer indvidual setings; always under the supenision of a certficated staff member,

s Assist with student testing

® Facllifate communication with parenis
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