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July 1, 2021: State Adopt 2021-22 Original State Budget
Dec 14, 2021: 2021-22 First Interim Report to Board
Jan 2022: 2022-23 Governor’s Budget Proposal
March 8, 2022: 2021-22 Second Interim Report to Board
March/April 2022: Board Goals/Budget Overview 
May 2022: 2022-23 Governor’s May Revise Budget Proposal
May 2022: 2020-21 Audit Report* (Extended due to Covid)
June 7, 2022: 2021-22 Estimated Actuals + 2022-23 Original Budget Draft
June 28, 2022: 2021-22 Estimated Actuals + 2022-23 Original Budget Final
July 1 2022: State Adopt 2022-2023 Original State Budget
July/Aug 2022: New Revised Original Budget if State Budget is significantly 

different
Sept 30, 2022: 2021-22 Final Unaudited Actuals Due 
Nov/Dec, 2022: 2022-23 First Interim Budget Due
Dec 2022: 2021-22 Audit Report Due
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2021/22 & 2022/23 Ventura Unified Budget Cycle Timeline
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2022-23 Original Budget Review
2022-23 2023-24 2024-25
Projected Projected Projected
Budget Budget Budget

Projected Enrollment 15,100                     14,874         14,662           

Revenues 207.62$                 215.24$      209.24$       
Expenditures 210.52$                 222.40$      226.75$       

Excess (Deficiency) of Revenues Over Expenditures (2.90)$                    (7.16)$         (17.51)$        

Beginning Fund Balance 36.13$                   33.24$        26.08$         

Components of Ending Fund Balance
Total Ending Fund Balance 33.236$                 26.078$      8.568$         
Legally required Min 3% reserve for Economic Uncertainty 6.400$                   6.672$        6.803$         
Legally Restricted 8.923$                   3.667$        (0.000)$        
Non-Spendable (Stores) 1.642$                   1.365$        1.365$         
Other Commitments -$                        -$            -$              
Other Assignments 0.400$                   0.400$        0.400$         

Undesignated Fund Balance 15.871$                 13.973$      (0.000)$        

Potential Future Reductions -$                        -$            -$              

Updates from Draft include:
• Board Priorities (Counseling, 

Literacy, etc.) added into multi-
year

• A-G Grant Updates
• Food & Nutrition Equipment 

and Professional Development 
Grant Updates

• Special Education Preschool 
Grant Updates

• Expanded Learning 
Opportunities (ELO-P) Updates

• Finalized 22-23 LCAP 
expenditures based on best 
data available



2022-23 Original Budget Review

2022-23 State Budget Agreement Reached  - Action now pending

• Learning Recovery Emergency Block Grant
• Arts, Music, and Instructional Materials Discretionary Block Grant
• Expanded Learning Opportunities Program - Additional funding
• Transportation – adds a COLA (At 2013 levels currently)
• Transitional Kindergarten Funding
• Special Education Base Rate increases

K-12 Art & Music Ed Funding Initiative – Nov 2022 Ballot



New Process for Official Budget Package

CA released a new online version of the 
Budget software that is required.

Forms looks similar but may have some appearance 
adjustments

CA State is still working on this online software. Various 
issues still pending to make it easier for end-users to 
update budget packages.

2022-23 Original Budget Review



Next Steps:

• Submit 2022-23 budget to VCOE for review by June 30, 2022

• Wait for final State allocations due in July 2022

• Revise budget in August based on actuals from the Governor

2022-23 Original Budget Review



Thank You


