
2021-22
Original Budget 

Preliminary
Budget Review

June 8, 2021



Feb 23, 2021: 2020-21 Second Interim Preliminary Report
Mar 9, 2021: 2020-21 Second Interim Report 
May 25, 2021*: 2019-20 Audit Report* (Extended due to Covid)
June 8, 2021: 2021-21 Estimated Actuals/2021-22 Original Budget 

Preliminary Review
June 17, 2021: 2021-22 Original Budget Public Hearing
June 22, 2021: 2021-22 Original Budget Final Report

Sep 30, 2021: 2020-21 Final Unaudited Actuals Due
Nov/Dec 2021: 2021-22 First Interim Reporting
January 2021: 2020-21 Audit Report
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2020-21 / 2021-22 
Ventura Unified Budget Cycle Timeline
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2020-21 Estimated Actuals Review
Final 2020-21 Estimated Actuals
At 20-21 2nd Interim $204,943,048
At 20-21 Estimated Actuals $211,755,707
Addition of State In Person Learning & Expanded Learning Grant Funding
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2020-21 Estimated Actuals Review
Final 2020-21 Estimated Actuals
At 20-21 2nd Interim $204,238,507
At 20-21 Estimated Actuals $209,219,582
Addition of June Boost Programs, continued Small Groups, Meal Programs, etc. 
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2021-22 Original Budget Review

First Look
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2021-22 Original Budget Review

First Look
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2021-22 Emergency One-Time Funding
– Federal and State COVID-19 related

• Expenditures to date for 2020-21 include ~ $8.5 million in salaries/benefits (39.8%), $11.4 million in supplies/services (54.2%), and $1.3 
million in other costs including supplementing community meal program during closures (6.0%)

• The CARES ACT –Ventura Unified already underwent a Federal audit on the CARES act funding and passed with no findings in May 2021.

• Currently working on STATE Expending Learning Grants (ELO) which have plans coming to the Board.
• Plans will be developed for the ARPA ESSER III funding which is will be available in future. 
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2021-22 Original Budget Review



Next Steps:

• Prepare for Special Board Study Session on June 17, 2021 

• Finalize 2021-22 budget for review on June 22, 2021

• Submit 2021-22 budget to VCOE for review by June 30, 2021

• Wait for final State allocations due in July 2021

2021-22 Original Budget Review



Thank You


