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VeNTUKA COUNTY office Of EDUCATION
Dr. Cesar Morales, County Superintendent of Schools

December 19, 2022

Dr. Antonio Castro 
Superintendent
Ventura Unified School District 
255 West Stanley Avenue 
Ventura, CA 93001

Dear Dr. Castro:

Ventura County Office of Education (VCOE) has reviewed the Disclosure of Collective 
Bargaining Agreement for the Ventura Unified Educators Association and Ventura Education 
Support Professionals Association bargaining units dated December 16, 2022. The County Office 
assesses and comments on the financial impact of the proposed agreements and whether it will 
allow the district to meet its financial obligations in the current and subsequent fiscal years 
(Government Code Section 3547.5).

Based upon the data presented, it appears that the terms of the tentative agreements would allow 
the district to meet its financial obligations. However, the affordability of these agreements are 
based on staffing reductions in the future years. The district is experiencing significant loss of 
enrollment and it is imperative to reduce expenditures to align with the loss of revenue to avoid 
impacting the fiscal solvency of the district.

It is important to remember that budget assumptions will change over time, and those changes 
could impact the agreement’s effect on the financial condition of the district.

Dr. Cesar Morales
Ventura County Superintendent of Schools

cc: Anna Campbell, Ventura Unified School District
Misty Key, Ventura County Office of Education 
Danni Brook, Ventura County Office of Education

Sincerely,

''(commitment to Quality Education 'foot

http://www.vcoe.org


DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT 
In Accordance with AB 1200, AB 2756 and G.C. 3547.5 

School District: Ventura Unified School District 

Name of Bargaining Unit: Ventura Unified Educators Association (VUEA) 

The proposed agreement covers the period: 
Beginning: 7/1/2022 

Employee Type: 
Certificated: x 

Ending: 6130/2023 Classified: ----

The proposed agreement will be acted upon by the Governing 
Board at its meeting on: 3-Jan-23 

A. Proposed Change in Compensation:

Fiscal Impact of Proposed Agreement 
Cost Prior For Multl-vear Agreements 

To Proposed Current Year Year 2 Year3 
Compensation Agreement 2022-23 2023 -24 2024-2 5 

1. Salary Schedule- lncrease/(Decrease) $ 65,454,368 $ 6,545,437 $ $ 
10.00% % % 

2. Step and Column - lncrease/(Decrease) due to :::::::::::::::::::::::::::: $
. . . . . . . . . . . . . .  

$ $ 
movement plus any chanQes due to settlement. % % % 

3. Other Compensation - lncrease/(Decrease) :;:::::::::::::::::::::::::: $ 1,439,996 $ $ 
!(Stipends, Bonuses, Etc) 2.20% % % 

4. Statutory Benefits - lncrease/(Decrease) in $ 23,223,212 $ 1,574,387 $ $ 
STRS, PERS, FICA, WC, UI, Medicare, etc. 6.78% % % 

5. Health/Welfare Benefits - lncrease/(Decrease) $ 14,904 749 $ 0 $ $ 
0.00% % % 

6. Total Compensation - lncrease/(Decrease) $ 103,582,329 $ 9,559,820 $ $ 
(Total Lines 1-5) 9.23% % % 

7. Total Number (FTE) of Represented Employees # 784 # 784 # 784 # 784 

8. Total Compensation Cost for Average Employee $ 132,193 $ 12,200 $ $ 
lncrease/(Decrease) (Line 6/Line 7) 9.23% % 

9a. Certificated Teacher's Salary (Excluding Benefits} 
-Minimum Daily Rate $ 267 $ 294 $ $ 

10.00% % 
-Maximum Daily Rate $ 533 $ 587 $ $ 

10.00% % 
-Substitute Daily Rate $ 200 $ 200 $ $ 

0.00% % 
9b. - Annual Cost Health/Welfare Benefit amount per FTE $ 19,548 $ 19,548 $ $ 

- District Cost Annual H&W Benefit amount per FTE $ 19,548 $ 19,548 $ $ 

- Current Negotiated H&W Cap amount per FTE $ 19,548 $ 19,548 $ $ 

Please include comments and explanations as necessary: 
The cost of Health and Welfare Benefits for VUSD in the current year increased by $3,173,264 
(14.33%) for all district employees. H&W Benefits in the current year are provided to all District employees by the Gold Coast 
Joint Benefits Trust. Under the terms of the Tentative Agreement (TA), effective July 1, 2023 
the parties have agreed to move to the California Schools Employee Benefits Organization 
(CSEBO) with employees remaining in the same, or equitable plans. The move will save the 
District a minimum of $2 million in recurring costs in 2023-24 for all covered employees. H&W Benefit costs are projected 
to increase by 10% in 2024-25. The TA does not contain a H&W Benefits Cap per FTE. Rather, 
the TA contains Medical Cost Trigger language which obligates the parties to bargain District 
contributions to H&W Benefits within the context of total compensation once annual District 
contributions are projected to exceed the trigger in the subsequent year. The District currently 
fully funds H&W Benefits for all eligible employees. Total District annual costs for H&W 
Benefits for all District employees are estimated at $25,773,000. The move to CSEBO is 
projected to save a minimum of $2,000,000 annually, and savings could reach as much as 
$4,000,000, reducing total annual costs to $21,773,000 in 2023-24. Once total costs are 
projected to exceed $23,196,000 (90% of the current year total) in the subsequent year, the 
parties shall meet to negotiate District contributions in the subsequent year within the context 
of total compensation. The District will continue to fully fund H&W Benefit costs in the 
subsequent year until such time that a total compensation agreement has been reached. 
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School District: 

DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT 
In Accordance with AB 1200, AB 2756 and G.C. 3547.5 

Ventura Unified School District 

Name of Bargaining Unit: Ventura Education Support Professionals Association (VESPA) 

The proposed agreement covers the period: 
Beginning: 7/1/2022 
Ending: 6/30/2023 

The proposed agreement will be acted upon by the Governing Board 
at Its meeting on: 3-Jan-23

A. Proposed Change In Compensation:

Employee Type: 
Certificated: 
Classlfled: x 

----

Fiscal lmoact of Prooosed Agreement 
Cost Prior For Mult�vear Aareements 

To Proposed Current Year Year2 Year3 
Comoensatlon Agreement 2022-23 2023-24 2024-25 

1. Salary Schedule- lncrease/(Decrease) $ 31,158,316 $ 3,115,832 $ $ 
10.00% % % 

2. Step and Column - lncrease/(Decrease) due to ::::::::::::::::::::::::::::$. . . . . . . . . . . . . .  
$ $ 

movement plus anv chanaes due to settlement. % % % 

3. Other Compensation - Increase/( Decrease) :::::::::::::::::::::::::::: $ 685,483 $ $ 
(Stipends, Bonuses, Etc) 2.20% % % 

4. Statutory Benefits - lncrease/(Decrease) in $ 10,532,747 $ 749,457 $ $ 
STRS, PERS, FICA, WC, UI, Medicare, etc. 7.12% % % 

5. Health/Welfare Benefits- lncrease/(Decrease) $ 7,945,022 $ 0 $ $ 

0.00% % % 

6. Total Compensation - lncrease/(Decrease) $ 49,636,085 $ 4,550,772 $ $ 
(Total Lines 1-5) 9.17% % % 

7. Total Number (FTE) of Reoresented Emolovees # 552 # 552 # 552 # 552 

8. Total Compensation Cost for Average Employee $ 89,843 $ 8,237 $ $ 
lncrease/(Decrease) (Line 6/Line 7) 9.17% % o/o 

9a. Certificated Teacher's Salary (Excluding Benefits) 
-Minimum Dally Rate $ $ $ $ 

o/o % o/o 
-Maximum Dally Rate $ $ $ $ 

% % o/o 
-Substitute Daily Rate $ $ $ $ 

% % o/o 
9b. • Annual Cost Health/Welfare Benefit amount per FTE $ 19,548 $ 19,548 $ $ 

• District Cost Annual H&W Benefit amount per FTE $ 19,548 $ 19,548 $ $ 

• Current Neaotlated H&W Cao amount oer FTE $ 19,548 $ 19,548 $ $ 

Please Include comments and explanations as necessary: 
The cost of Health and Welfare Benefits for VUSD in the current year increased by $3,173,264 
(14.33%) for all district employees. H&W Benefits in the current year are provided to all District employees by the Gold Coast 
Joint Benefits Trust. Under the terms of the Tentative Agreement (TA), effective July 1, 2023 
the parties have agreed to move to the California Schools Employee Benefits Organization 
(CSEBO) with employees remaining in the same, or equitable plans. The move will save the 
District a minimum of $2 million in recurring costs in 2023-24 for all covered employees. H&W Benefit costs are projected 
to increase by 10% in 2024-25. The TA does not contain a H&W Benefits Cap per FTE. Rather, 
the TA contains Medical Cost Trigger language which obligates the parties to bargain District 
contributions to H&W Benefits within the context of total compensation once annual District 
contributions are projected to exceed the trigger in the subsequent year. The District currently 
fully funds H&W Benefits for all eligible employees. Total District annual costs for H&W 
Benefits for all District employees are estimated at $25,773,000. The move to CS EBO is 
projected to save a minimum of $2,000,000 annually, and savings could reach as much as 

$4,000,000, reducing total annual costs to $21,773,000 in 2023-24. Once total costs are 
projected to exceed $23,196,000 (90% of the current year total) in the subsequent year, the 
parties shall meet to negotiate District contributions in the subsequent year within the context 
of total compensation. The District will continue to fully fund H&W Benefit costs in the 
subsequent year until such time that a total compensation agreement has been reached. 
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